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ABSTRACT 

In this quantitative analysis, researchers examine how the strategic management, 

policies, and results of Chinese companies rank in comparison to one another. Some of 

the performance measures that this study will aim to evaluate in terms of the outcome 

of strategic planning and official regulations include profitability, market share, 

innovation, and general company performance in China. A number of Chinese 

enterprises from various sectors were surveyed in order to evaluate the techniques of 

strategic management, including long-term planning, competitive positioning, as well 

as resource allocation, and the impact of domestic rules and regulations. Regression 

analysis was conducted. The results indicate that good company performance is 

significantly related to good strategic management. These help businesses frequently 

using strategic management frameworks enjoy positive impacts in profitability, market 

share, and operational efficiency. The paper also illustrates that government 

incentives, trade policies, and regulatory assistance are all beneficial towards company 

success. The paper emphasizes that coordination of the corporate plans with national 

policy goals is necessary to attain organizational success. Companies outperform rivals 

whose strategies are static and unchanged in response to changes in their local markets 

and legislative environment. Chinese enterprises should ensure that strategic planning 

is linked up with government policies in its efforts to enhance competitiveness on the 

local and international market as suggested by the report. These results cast light on 

the implications of strategic policy and management choices for Chinese business 

outcomes and are valuable for international firms trying to figure out how to do business 

in China. 
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INTRODUCTION 

In today's extremely competitive world, strategic leadership and decision making are 

crucial factors playing an important role in determining which routes the firms will 

pursue and what level of success will be achieved. The phenomena specifically affect 

Chinese enterprises which, in a dynamic fast-growing market characterized by intricate 

regulatory environments, high levels of competition, and marked differences in cultural 

and economic parameters. As Chinese businesses grapple with internal issues and the 

pressures of globalization, strategic leadership and decision making as factors 

influencing the outcomes of operations of Chinese companies have emerged as a key 

research subject (Shamim et al., 2019), given their significance. Strategic management 

refers to the act of developing, implementing and evaluating decisions that allow an 

organisation to achieve its long-term objectives. In the case of China, business strategy 

is often influenced by the policies of the government because it has a very strategic 

role in the process that creates the environment in which businesses are conducted. 

They cover some of the policies on aspects of change in the Chinese economy that may 

directly and promptly impinge upon the competitiveness of Chinese business firms and 

those that lead to environmental sustainability, locally and internationally. 

Policymaking, contrary to popular conceptions, designates decisions made by 

organisational units in governments that, in one way or the other, affect different 

realms of an economy, thereby outlining its commercial lives (Shad et al., 2019).  

In China, intervention by the government in a normal manner is through laws, subsidies, 

and aid for certain sectors. For managerial personnel as well as policymakers, an 

understanding of how these policies affect the results of corporate operations is 

essential. The purpose of this investigation is to investigate the ways in which strategic 

management practices, which are impacted by both internal company strategies and 

external policy choices, have an effect on the performance, growth, and future viability 

of domestic Chinese enterprises. This research will highlight the intricacy of strategic 

choices with governmental regulations, aiming at giving important insights into 

elements that would drive success or failure in Chinese commercial operations. It will 

be done by assessing case studies and theoretical frameworks (Nguyen et al., 2021). 

 

RESEARCH BACKGROUND 

The rapid economic shift that China has faced during the past few decades is what 

strategic leadership and decision-making in the context of Chinese business results are 

based upon. The country has seen a move from a highly centralised economy to a more 

market-driven system since the latter part of the 20th century. This change was 

underpinned by economic reforms that began in 1978 led by Deng Xiaoping (Zameer et 

al., 2020). These changes, in unison with China's integration into the global economic 

system, have transformed the business landscape so profoundly. As a result, strategic 

administration and decision-making have become very necessary practices by which 
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firms can navigate such a complicated and ever-changing environment. One of the 

defining characteristics of strategic management in China is the need for businesses to 

align their goals with the government's aims, which are often reflected in national 

policies (Varadarajan, 2020). 

From state-owned corporations to private sector companies, the Chinese government 

has a significant role in guiding economic activity. This includes both public and private 

sector businesses. Two such policies that have transformed the industrial sectors by 

guiding businesses towards technical innovation and international growth are the "Made 

in China 2025" project and the "Belt and Road Initiative." Since their implementation, 

these programs have impacted on the strategies businesses undertake to ensure their 

long-term development, improve competitiveness, and gain access to international 

markets (Barney & Hesterly, 2019).  

China's one-of-a-kind political system characterised by centralised control means an 

environment in which the companies are expected to conduct carefully all the 

regulatory frameworks, state interference, and government incentives. The influence 

of the government is evident not only from national legislation but also initiatives on 

regional and sector levels trying to shape the very environment in which businesses 

exist and work. For instance, companies that operate in the technology sector in China 

face a different kind of regulatory challenges than those operating in the industrial or 

agricultural sectors. In analyzing how firms manage to succeed in such a highly 

competitive and ever-changing market, there is a need to have a good grasp of the link 

that exists between strategic leadership and decision making in China. Using this 

background information, an investigation into the ways in which these two elements 

impact the performance and results of Chinese companies in both local and 

international markets may be conducted (Li et al., 2020).  

 

PURPOSE OF THE RESEARCH 

This study will identify how the policies of the Chinese government and strategic 

management practices influence company performance. Ultimately, it will look into 

what makes the Chinese companies tick by examining how a combination of company 

strategy and government policy interrelates. This research will light on how businesses 

can modify their plans to comply with new regulations in order to enhance their 

possibilities of long-term success in both local and international markets. 

 

LITERATURE REVIEW  

Research into the effects of policymaking and strategic management on company 

results has increased with the dynamic nature of the Chinese economy. The increasing 

significance of the convergence of these two domains reflects China's continued rise to 
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global economic dominance. Academic studies in strategic management have focused 

on how choices made by organisations may lead to a competitive advantage. Businesses 

in China face a complex web of interrelated regulations and rules that impact their 

operations. Businesses in China, for example, have focused on innovation and 

technological development due to government policies such as the "Made in China 2025" 

initiative (Lasserre & Monteiro, 2022). Industry is aligned with government interests, 

and company strategy is impacted by these policies.  

The Chinese government's influence over firm outcomes has been a topic of discussion 

in policymaking, especially in the eyes of the literature, which discusses the firms' need 

to balance market-driven objectives with government expectations in many areas, 

including regulatory frameworks which are ever-changing, another research said. 

Subsidies, trade laws, and financial support are some of the policies initiated by the 

state, which researchers consider studying their impact on business development and 

decision-making (Abubakar et al., 2019). Being one of the countries possessing immense 

resources and regulatory limitations, the Chinese government has many strings attached 

to the various Chinese firms. Evidence depicts that policy changes in some of the 

industries, such as technology, manufacturing, and services might spur development in 

those industries, which further influences strategic decision-making. Chinese businesses 

have been able to expand internationally because to the government's support of 

infrastructural development and easier access to financing (Li et al., 2020). 

Despite their frequent breakup, new research shows the inseparable nature of strategic 

management and policymaking in China. In the long run, businesses need to have coping 

mechanisms with government policy change as well as the direction and strategy of a 

firm. The practical implementation may, however, be subject of future research that 

focuses on specific sectors or regions in China (Elmagrhi et al., 2019). 

 

RESEARCH QUESTION 

How do strategic management practices and government policy make influence the 

business outcomes of Chinese companies? 

 

 

RESEARCH METHODOLOGY 

The researcher used a convenient sampling technique in this research. 

Research Design: The statistical package SPSS version 25 was used for quantitative data 

analysis. This statistical association's nature and trajectory might be better understood 

with the use of the odds ratio in conjunction with the 95% confidence interval. At the 

level of statistical significance, the p-value was established as being less than 0.05. A 
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thorough comprehension of its essential features was achieved by descriptive analysis 

of the data. A quantitative method uses mathematical, arithmetic, and statistical 

analysis to objectively evaluate responses to surveys, polls, and questionnaires; it also 

relies on computational capabilities for data processing. 

Sampling: A convenient sampling technique was applied for the study. The research 

relied on questionnaires to gather its data. Through the use of the Rao-soft software, a 

total of 657 people were selected as the sample size. Only 823 of the 896 questionnaires 

that were sent back were returned with replies that were full. After that, 45 of the 

questionnaires were discarded because they had missing data. According to this, there 

were 778 individuals from China that participated in the study.  

Data and Measurement: A questionnaire survey served as the main data collector for 

the study. There were two sections to the survey: (A) General demographic information 

and (B) Online & non-online channel factor replies on a 5-point Likert scale. Secondary 

data was gathered from a variety of sources, with an emphasis on online databases. 

Statistical Tools: The essential nature of the data was understood via descriptive 

analysis. The data was analysed using ANOVA by the researcher. 

 

CONCEPTUAL FRAMEWORK 

 

 

 

RESULTS 

FACTOR ANALYSIS 
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It is common practice to do Factor Analysis (FA) to verify the component structure of a 

set of measurement items. There is a theory that suggests that factors that are not 

immediately obvious have an effect on the observed variables' scores. Models are the 

backbone of accuracy analysis (FA) techniques. Linking observable occurrences, 

underlying causes, as well as measurement mistakes is the main emphasis of this study.  

One way to determine whether data is suitable for factor analysis is to use the Kaiser-

Meyer-Olkin (KMO) Method. The sample's adequacy is assessed for each model variable 

individually and for the whole model. A large amount of potential shared variability 

among numerous variables may be measured using the statistics. Factor analysis works 

well with data that has lower percentages.  

Integers between zero and one are generated at random by KMO. Kaiser-Meyer-Olkin 

(KMO) values between 0.8 and 1 indicate that the sample is adequate. 

It is necessary to take remedial action if the KMO is less than 0.6, which indicates that 

the sampling is inadequate. Use your best discretion; some authors use 0.5 as this, 

therefore the range is 0.5 to 0.6.  

• If the KMO is close to 0, it means that the partial correlations are large compared to 

the overall correlations. Component analysis is severely hindered by large correlations, 

to restate. 

Kaiser's cutoffs for acceptability are as follows: 

A dismal 0.050 to 0.059. 

• 0.60 - 0.69 below-average 

Typical range for a middle grade: 0.70–0.79. 

Having a quality point value between 0.80 and 0.89. 

The range from 0.90 to 1.00 is stunning. 

 

Table 1: KMO and Bartlett’s Test 
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The overall significance of the correlation matrices was further confirmed by using 

Bartlett's Test of Sphericity. A value of 0.957 is the Kaiser-Meyer-Olkin sampling 

adequacy. By using Bartlett's sphericity test, researchers found a p-value of 0.00. A 

significant test result from Bartlett's sphericity test demonstrated that the correlation 

matrix is not a correlation matrix. 

 

TEST FOR HYPOTHESIS 

DEPENDENT VARIABLE (CHINESE BUSINESS OUTCOMES) 

Companies use the term "Chinese business outcomes" to describe the issues that occur 

as a consequence of doing business in, or with China's, market, economy, and business 

climate. In terms of the shifting landscape of the economic climate in China, these 

business outcomes can comprise a set of features ranging from profits and bottom lines 

to brands, customers, market, and even more financial success and operational 

effectiveness. These factors are influenced by both internal and external elements, 

such as corporate strategy and things like customer tastes (Richards et al., 2019), 

market rivalry, and regulatory frameworks. Multinational firms need to master China's 

regulatory landscape, cultural norms, and domestic stakeholder dynamics if they want 

to operate well in the country's economic sector. For Chinese firms operating from the 

country, a success could be foreign market diversification, innovative product 

development, or significant captures of domestic market shares. The measure of 

Chinese Business Outcomes is how well the goals of a company fit the potential and 

limitations offered by China's economic and cultural context (Zhou et al., 2019). 

 

INDEPENDENT VARIABLE (STRATEGIC MANAGEMENT) 

The purpose of strategic management is to enable organizations to achieve their long-

term objectives and have an edge in competition through the development, 

implementation, and assessment of decisions and actions. As a result of analyzing the 

inside and outside environments, assets and abilities are aligned with objectives. 

Strategy development can be defined as the determination of direction and goals by 

the leaders, strategy execution involves carrying out the plan, or strategy assessment 

deals with measuring progress and adjusting where necessary (Cooke et al., 2019). 

Strategic management is critical in navigating ever-changing markets, anticipating 

potential hindrances, and capitalizing on long-term opportunities. It integrates short-

term tactical choices and long-term vision in order to ensure that the organization's 

activities are going along with purpose and market circumstances. Good strategic 

planning is connected to strong leadership, adaptation functionality, and total 

commitment to producing value (Zhai et al., 2022). 
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Market Orientation 

An organisation is said to be market orientated if it places a premium on learning about 

and catering to its target market's wants, requirements, and habits. It entails gathering 

data about the market, analyzing consumer patterns, and molding offerings-both goods 

and tactics-to fit those needs. In order to achieve the expectations of the customer, 

lead in the competition, and keep pace with changes in market conditions, a market-

oriented business model is more focused on the delivery of value to the consumer. Being 

responsive to change in markets, innovation, and delivering customer delight are the 

three cornerstones of this approach. The potential of a company for competitiveness, 

loyalty, and long-term development may be enhanced by a relationship with the market 

that is strong (Chege & Wang, 2020). 

 

Relationship Between Market Orientation and Chinese Business Outcomes 

In a country like China, it is more likely that business organizations will succeed if they 

are market-oriented and invest the time to learn about Chinese consumers' tastes, 

market trends, and the competition. A strong market orientation aids an organization 

in adapting to local demands, negotiating regulatory constraints, and creating deeper 

customer connections in China's dynamic and diversified market. This strategy can 

enhance product creativity, brand loyalty, and customer happiness. This can, in turn, 

lead to better performance by the company. The share of the market and revenue can 

be increased by companies whose tactics are suited to China's specific market 

conditions (Habib & Mourad, 2024). 

Based on the above discussion, the researcher formulated the following hypothesis, 

which was to analyse the relationship between Market Orientation and Chinese Business 

Outcomes. 

“H01: There is no significant relationship between Market Orientation and Chinese 

Business Outcomes.” 

“H1: There is a significant relationship between Market Orientation and Chinese 

Business Outcomes.” 

 

 

Table 2: H1 ANOVA Test 
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In this study, the result is significant. The value of F is 1573.953, which reaches 

significance with a p-value of .000 (which is less than the .05 alpha level). This means 

the “H1: There is a significant relationship between Market Orientation and Chinese 

Business Outcomes” is accepted and the null hypothesis is rejected. 

 

DISCUSSION 

Because they indicate the trajectory and level of success for businesses, strategic 

management and policymaking have a significant influence on the results achieved by 

Chinese enterprises. For the firms to remain competitive and innovative, strategic 

management methods ought to be adopted in order to align their objectives with the 

market trends and government efforts such as the "Made in China 2025" plan. 

Policymaking in China is also crucial because this regulates corporate choices through 

incentives, bounds, and aid. For business entities to succeed in the long run, whether 

homebound or bound for another country, they need to be agile enough to respond to 

the ever shifting playing field created through the interaction between governing 

regulations and corporate objectives. 

 

CONCLUSION 

Ultimately, the results that Chinese businesses experience are greatly influenced by the 

interplay between strategic management and policymaking. To succeed in today's 

regulatory landscape, take advantage of state-driven initiatives, and maintain a 

competitive edge, businesses must match their strategy with government regulations. 

How Chinese companies develop, adapt, and expand globally is influenced by the 

dynamic interplay between corporate strategy and legislative actions. To succeed in 

China's one-of-a-kind and intricate market, companies must grasp this dynamic. 
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