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ABSTRACT

Despite the fact that this research does investigate knowledge management in
general, its primary objective is to improve comprehension of how to efficiently
manage tacit information. When it comes to acquiring and making use of tacit
knowledge, organisations have a significant challenge due to the fact that it is
inherently elusive and is based on the experiences, ideas, and perceptions of
individuals. In this study, the relevance of emphasising implicit expertise as a
foundation for innovation and a competitive edge. Based on the findings investigates
numerous techniques to identifying, obtaining, and disseminating tacit information
within organisational contexts. All of these approaches are discussed in detail. This
research has resulted in the development of a comprehensive paradigm for the
management of tacit knowledge. This paradigm integrates concepts from the fields
of information technology, organisational behaviour, and cognitive psychology. The
identification of the most effective methods for the management of tacit knowledge
is the purpose of this empirical research that is based on surveys. A few of the most
significant topics that are covered in this discussion include the ways in which
leadership may establish an environment that is conducive to the development or
transfer of knowledge, the ways in which technology can provide platforms for the
transmission of tacit knowledge, and the significance of organisational culture in
relation to the exchange of information. The unwillingness to share information,
concerns about trust, and the difficulty of codifying tacit knowledge are some of the
challenges and obstacles that are taken into consideration. The ultimate goal of this
study is to provide firms insightful ideas and important insights that will help them
improve their strategies for knowledge management. They were able to learn more
and develop more as a consequence of this, which allowed them to compete more
effectively in an economy that relies heavily on information.

Keywords: Knowledge Management, Implicit Knowledge, Workplace Culture,
Leadership, Information Technology.

INTRODUCTION
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The phrase “tacit knowledge” is often used to describe knowledge that is difficult
to quantify or store in a database, as well as expertise. The majority of people learn
tacit information by doing, intuitive knowing, or first-hand experience. The
individual’s emotional and cognitive capabilities are crucial, making official
recording and distribution relatively rare. Unlike factual and objective information,
tacit knowledge is situational, subjective, and person-centred. It is not always a
simple or easy undertaking to gather, store, and share tacit knowledge (Abbasi et
al., 2021). Although it may be difficult to express into words, it is crucial for
completing tough tasks, making heavy decisions, and addressing problems in cases
when the context is vague or unknown. Knowledge management (KM) has grown from
an idea that was only beginning to take form twenty-five years ago to one that is
increasingly used inside commercial enterprises. In order to get a competitive edge,
organisations should prioritise knowledge management. Improving a company’s
capacity to retain and use its information requires a methodical and planned
approach. It is a potent instrument that may raise the efficiency of individual
employees, which benefits the business as a whole. Sharing one’s knowledge is a
great way to make a difference. One of the most important factors in an
organization’s capacity to generate value is its knowledge production, sharing, and
utilisation capabilities. In a corporate context, “knowledge management” refers to
optimising the use of information that is exchanged between staff members at all
levels. A structured organisational environment is created when a company’s
workers share both explicit and tacit knowledge via the application of best practices.
Information management, or KM, is a strategy that may assist businesses in
discovering, analysing, and making the most of their information to achieve their
goals and fulfil their requirements (Garcia-Sanchez et al., 2019).

BACKGROUND OF THE STUDY

Experts in academia and corporate management agree that a company’s competitive
advantage may be found in its expertise. Knowledge may have several important
qualities for a corporation, including being precious, uncommon, inimitable, and
non-substitutable. This is especially the case when it comes to tacit knowledge
(Dobson & Dempsey, 2019). In order to innovate in the technical, product,
organisational, and strategic domains, the researchers need to shift the perspective
to reflect the increased importance of information to corporate enterprises.
Different businesses’ information production and dissemination practises are
mirrored in each area. Beyond analysing data and addressing problems, innovation
extends. It is more accurate to say that an organisation is generating knowledge.
Using this method, a company may find issues, prove they exist, and then solve
them, creating value. Even when knowledge administration is included,
“information management” still encompasses two tasks, according to Davenport and
Marchand. Knowledge development and management are the intended outcomes of
these endeavours. The Unified Model of Dynamic Knowledge Creation states that
knowledge is fundamentally dynamic due to the fact that it is created via
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collaboration between people and organisations. The geographical and temporal
aspects of knowledge ensure that it is always contextual. Knowledge is meaningless
in a vacuum. Information is transformed into knowledge by human interpretation
and contextualisation. This viewpoint is based on personal opinions. A number of
academics came to consensus on a common definition of knowledge. New data has
to come from somewhere, either inside the company or sourced from outside. The
two main types of knowledge are tacit and explicit. Data that can be expressed in a
computer language or program is one way that explicit knowledge is defined by
certain authors. Any of these methods—oral, written, processed, transported, or
stored—could be used. Explicit knowledge has the highest density, is well-known,
and is available to the public (Veenema et al., 2019).

PURPOSE OF THE RESEARCH

The existing methods to knowledge management will be investigated in full as part
of this research. To better understand how organisations may manage their tacit
knowledge is the purpose of this research. The goal of this research is to examine
relevant theoretical frameworks, empirical investigations, and practical applications
to determine the key aspects that influence the creation, sharing, and use of tacit
knowledge. The overarching goal of this research is to provide practical
recommendations for how businesses may enhance their management of tacit
knowledge assets to boost performance, innovation potential, and learning.

LITERATURE REVIEW

This chapter provides a concise overview and critical analysis of the literature on
knowledge management. Step one is to define management and provide a thorough
explanation of the idea. The researchers cannot begin their job without this. After
this, it delves into a thorough examination of knowledge, including topics like the
many kinds of information, the significance of tacit knowledge, and the several ways
in which knowledge management affects companies (Fraser et al., 2019). First, the
chapter provides an overview of information management. Then, it delves into the
benefits of KM, its life cycle, obstacles, organisational learning, and KM in further
depth. Analysing the existing literature via “an interpretation and synthesis of
previous work” is the right approach. Additional works expanding upon the concept
have appeared in academic journals and books after that declaration. Merriam
asserted this in 1988. Taking information from several sources and arranging it in a
manner that is relevant to the present discussion is what the word “synthesis” means
in this context (Agrifoglio et al., 2021).

RESEARCH QUESTION
What is the effect of leadership on the Efficient Management of Tacit Knowledge?

RESEARCH METHODOLOGY
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RESEARCH DESIGN

Quantitative data analyses were performed using SPSS version 25. The researchers
used the odds ratio and the 95% confidence range to evaluate the magnitude and
orientation of the statistical link. The researchers set a threshold considered
statistically significant at p < 0.05. A descriptive analysis revealed key
characteristics of the data. Data gathered via surveys, polls, and questionnaires,
together with data analysed using computational tools for statistical evaluation, are
often examined using quantitative methodologies.

SAMPLING

Research participants completed questionnaires to provide information for the
study. Utilising the Rao-soft software, researchers identified a study sample of 473
individuals, prompting the distribution of 550 questionnaires. The researchers
received 537 responses, excluding 37 for incompleteness, resulting in a final sample
size of 500.

DATA AND MEASUREMENT

The research mostly used questionnaire surveys to collect data. Part B used a 5-
point Likert scale to assess the significance of several channels, both online and
offline, while Part A solicited fundamental demographic data. The necessary
information was extracted from several secondary sources, including online
databases.

STATISTICAL SOFTWARE
The statistical analysis was conducted using SPSS 25 and MS-Excel.
STATISTICAL TOOLS

To grasp the fundamental character of the data, descriptive analysis was used. The
researcher is required to analyse the data using ANOVA.
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Factor Analysis: One typical use of Factor Analysis (FA) is to verify the existence of
latent components in observable data. When there are not easily observable visual
or diagnostic markers, it is common practice to utilise regression coefficients to
produce ratings. In FA, models are essential for success. Finding mistakes, intrusions,
and obvious connections are the aims of modelling. One way to assess datasets
produced by multiple regression studies is with the use of the Kaiser-Meyer-Olkin
(KMO) Test. They verify that the model and sample variables are representative.
According to the numbers, there is data duplication. When the proportions are less,
the data is easier to understand. For KMO, the output is a number between zero and
one. If the KMO value is between 0.8 and 1, then the sample size should be enough.
These are the permissible boundaries, according to Kaiser: The following are the
acceptance criteria set by Kaiser: A pitiful 0.050 to 0.059, below average 0.60 to
0.69

Middle grades often fall within the range of 0.70-0.79. With a quality point score
ranging from 0.80 to 0.89. They marvel at the range of 0.90 to 1.00.

Testing for KMO and Bartlett’s Sampling Adequacy Measured by Kaiser-Meyer-Olkin
.980

The results of Bartlett’s test of sphericity are as follows: approx. chi-square
df=190
sig.=.000

This establishes the validity of assertions made only for the purpose of sampling. To
ensure the relevance of the correlation matrices, researchers used Bartlett’s Test
for Sphericity. The Kaiser-Meyer-Olkin measure suggests that a value of 0.980
signifies the sample’s adequacy. Bartlett’s sphericity test yields a p-value of 0.00.
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A positive outcome from Bartlett’s sphericity test indicates that the correlation
matrix is not an identity matrix.

Table1: KMO and Bartlett’s Test.

EMO and Bartlett's Test

Kaiser-Mever-Olkin Measure of Sampling Adeguacy. | 980

Bartlett's Test of Sphericity Approx. Chi-Square 3252968

df 190

Sig. 000

The results of Bartlett’s Test of Sphericity further substantiated the overall
significance of the correlation matrices. The Kaiser-Meyer-Olkin metric of sample
adequacy is 0.980. The researchers calculated a p-value of 0.00 using Bartlett’s
sphericity test. The correlation matrix was considered invalid because of a
significant outcome from Bartlett’s sphericity test.

INDEPENDENT VARIABLE

Knowledge Management: “Knowledge management” is the overarching strategy
that a company employs to collect, organise, analyse, and use its explicit and tacit
knowledge. One of the most crucial parts of knowledge management is tacit
knowledge management (Eagleton-Pierce & Knafo, 2020). Intuition, expertise, hard-
to-document insights, and the like all fall under this category of knowledge. Projects
in knowledge management that include efficient methods for discovering, using, and
communicating tacit information have the potential to substantially enhance
organisational performance, innovation capacities, and decision-making procedures.
As a result, achieving strategic objectives and fostering continuous improvement are
dependent on an organization’s knowledge management system’s capacity to use
both explicit and implicit data successfully. The researcher hypothesised, based on
the preceding discussion, that knowledge management is associated with effective
management of tacit knowledge (Dumay, 2020).

FACTOR

Leadership: Researchers define leadership as the ability of an individual or group to
inspire and guide others to achieve common goals in a group setting, whether it a
team, community, or organisation. Leadership skills are often correlated with a
person’s seniority, position in the hierarchy, or title. However, this trait is not
exclusive to those in authoritative positions; it may be possessed or learnt by
everyone. It is a talent that may be honed and refined over time (Jevnaker &
Olaisen, 2022). In most parts of society, you can find and rely on leaders. This is
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especially true in the realms of politics, religion, the economy, and community-
based and socially-oriented groups. The ability to make acceptable and, sometimes,
difficult decisions is a hallmark of leaders. Their vision is crystal clear, their goals
are reasonable, and they provide their followers with the knowledge and tools they
need to succeed. Researchers exhibit outstanding leadership when they inspire,
motivate, and push their team to do their best work. Strong leadership paves the
way for the establishment of relationships in the workplace that facilitate better
problem-solving skills, more creativity, and more effective communication. Uniting
a group of individuals in pursuit of a common objective is the hallmark of effective
leadership (Hujala & Laihonen, 2021).

DEPENDENT VARIABLE

Efficient Management of Tacit Knowledge: Tacit knowledge management at its
best requires have protocols in place that allow for the systematic collection,
dissemination, and use of an organization’s implicit insights, expertise, and
intuition. It requires doing things such as ensuring that individuals are at ease while
engaging in casual conversation, fostering an environment that is transparent and
trustworthy, making effective use of technology to facilitate communication, and
adhering to set protocols in order to acquire tacit knowledge and document it. This
strategy, which aims to increase organisational learning, creativity, and decision-
making, has as its primary objective the facilitation of the transfer of information
that is concealed across teams and hierarchies (Veenema et al., 2019).

Relationship Between Leadership and Efficient Management of Tacit Knowledge:
A company’s knowledge management strategies will fail or succeed depending on
the quality of its leadership and how well it handles tacit knowledge. Tacit
knowledge—which is rooted in one’s own experiences and might be hard to put into
words—does best in settings that value honesty, openness, and cooperation
(Jevnaker & Olaisen, 2022). Leaders are crucial in establishing this kind of
atmosphere because they model a culture of sharing information. When leaders
provide an example of openness and consistency, they inspire their teams to freely
contribute ideas, knowledge, and abilities without worrying about retaliation. Due
to the informal nature of tacit knowledge transmission—via mentorship, coaching,
or on-the-job learning—rather than formal recording, this is of paramount
importance. Communities of practice, peer networks, and cross-functional teams
are examples of organised but flexible methods that effective leaders use to
cultivate these connections and encourage cooperation. In addition, leadership must
be involved in developing recognition and reward programs that encourage people
to share their tacit knowledge with others. This will prevent information from being
hoarded and will ultimately benefit the organisation as a whole. To further ensure
that tacit knowledge supports decision-making and creativity while also contributing
to the organization’s strategic objectives, leaders provide direction and purpose.
Leaders do a good job of preserving and even improving the organization’s tacit
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knowledge when they provide workers the freedom to share and use their expertise
and when they offer chances for ongoing learning and growth. Efficient management
of tacit knowledge is the key to an organization’s performance and resilience in a
dynamic and competitive market. This may be achieved via leadership’s capacity to
build trust, encourage cooperation, and establish a culture of information sharing
(Hujala & Laihonen, 2021).

Consequent to the mentioned discussion, the researcher proposed the following
hypothesis to evaluate the relationship between Leadership and Efficient
Management of Tacit Knowledge.

Hoi: There is no significant relationship between Leadership and Efficient
Management of Tacit Knowledge.

Hi: There is a significant relationship between Leadership and Efficient
Management of Tacit Knowledge.

Table 2: Hi ANOVA Test.

ANOVA
Sum
Sum of Squares df | Mean Square F Sig. |
Between Groups 39588.620 | 174 5325517 | 1013226 | .000
Within Groups 492770 | 325 5.256
Total 40081.390 | 499

Important things will come out of this investigation. An F-value of 1013.226 and a p-
value of 0.000—well below the 0.05 alpha level—indicate statistical significance.
Here we see the “Hq: There is a significant relationship between Leadership and
Efficient Management of Tacit Knowledge” The alternative hypothesis is accepted,
whereas the null hypothesis is rejected.

DISCUSSION

In this chapter, the researchers learnt that how well managers handle workers’ tacit
knowledge greatly affects their attitude and level of satisfaction with the improper
use of force. Researchers used the statistical program for the social sciences to
analyse data from 500 respondents who filled out 537 sets of questionnaires; 13
questionnaires were discarded due to being incomplete. The research had 550 total
questionnaires issued. The researchers used ANOVA and factor analysis to check for
validity. In the second part, the researchers looked at the results of the Likert scale
broken down by gender. In all, the poll made use of 24 questions. After removing 1
from 5, the researchers get 4, and then the researchers divide that number by 5,
which gives us 0.80, which is the highest value on the 5-point Likert scale. The
minimum value on the scale—one—was added to this cell’s value to determine its
maximum. The dimensions of the cells are specified below:

382



Prestieesci Journal of Business and Management

» A score from 1 to 1.80 indicates considerable disagreement.

» A range of 1.81 to 2.60 indicates disagreement.

» A range of 2.61 to 3.40 signifies neutrality.

» The range from 3.41 to 4.20 signifies agreement.

A score ranging from 4.21 to 5.00 indicates great agreement.
CONCLUSION

The management of an organization’s tacit knowledge is crucial to its success. The
importance of supportive management, collaborative platforms, and an
organisational culture that encourages tacit knowledge exchange is emphasised in
this research. Using technology to access tacit knowledge and promoting a culture
of openness and continuous learning may help organisations enhance their ability to
make decisions and innovate. Organisations may achieve success and growth in the
long run by embracing these strategies, which allow them to respond rapidly to the
dynamic nature of the business world. Efficient management of tacit knowledge is
crucial to the success of any company. An organisational culture that promotes the
flow of tacit information, as well as collaborative platforms and supportive
management, are crucial, according to this study. By using tacit knowledge via
technology and encouraging a culture of openness and continual learning,
organisations may improve their decision-making and innovation capabilities.
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